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CASE
STUDY

Mohave La Paz Transforms
Entire Workflow by

maximizing utilization of
CTS ATLAS system.

OVERVIEW

The Mohave/La Paz Workforce Development Board oversees
ARIZONA@WORK programs across a large rural region, where outdated,
manual processes once slowed service delivery and strained resources.
WIOA intake and enrollment required multiple in-person appointments
over several weeks, partner referrals lacked tracking capabilities, and
case management relied on phone calls and emails. To address these
challenges, Mohave/La Paz Arizona@WORK implemented CTS ATLAS
CORE, Employers, ATLAS Connect (SMS & MMS), and CommUNITY
Connextions—creating a fully integrated, web-based platform that
streamlines employer engagement, accelerates communication with job
seekers, strengthens partner collaboration, and delivers faster, more

coordinated services across the region.

BENEFITS
* Integrated Operations

e Faster Job Seeker Services &
Communication

e Stronger Employer Engagement

e Seamless Partner Collaboration &

Engagement
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TECHNOLOGY SOWTIONS

Digital Intake & Enroliment
Transformation

By leveraging ATLAS CORE for WIOA intake and
enrollment, Mohave/La Paz Arizona@WORK
reduced processing time from three weeks to
just one day—eliminating multiple in-person
appointments, streamlining staff workflows,
customer

and  dramatically  improving

experience.

Instant SMS & MMS
Communication

Through ATLAS Connect, staff can send real-
time texts and multimedia messages to job
seekers, ensuring timely reminders, updates,
and outreach that boost engagement and
reduce no-shows.

Integrated Employer
Management

The ATLAS Employer module gives staff a
centralized way to engage businesses, track
services provided, and coordinate follow-ups
—building stronger, data-informed employer
relationships.

Collaborative Referral

Network

ATLAS CommuUNITY Connextions allows
workforce and community partners to make,
receive, and close referrals seamlessly,

creating a transparent and efficient service

delivery network for shared customers.
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